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EMERGING LEADERS PROGRAM 2016-17
healthychurchleaders.wordpress.com/emerge/
•
•
•

Do you sense a calling to ministry with Asian Americans but are not sure what it entails?
Would you like be a better disciple maker of Asian Americans but don’t understand what
makes them tick?
Have you felt frustrated as a leader in an immigrant Asian church or among Asian
Americans?

If you can say “yes” to any of these questions, then we would like to invite you to join the
Emerging Leaders Program! APPLY BY JULY 15, 2016!
OVERVIEW
The Emerging Leaders Program is a vocational discernment ministry of the Healthy Church
Leaders Initiative of the Asian American Leadership Center (AALC). The program will
mentor and coach a cohort of 8-10 male and female emerging leaders to clarify their callings
in Asian American settings over a period of 7 months.
The ideal participant would be one of the following:
1. A college or graduate student, or a recent graduate who is considering a vocation in
ministry among Asian Americans.
2. A seminarian who would like to be better equipped to serve Asian Americans.
3. A layleader who would like to be more effective in Asian American settings.
Upon completion of the program, participants will:
1. Gain a better idea of whether or not they should pursue vocational ministry.
Participant called to ministry will be better prepared for theological education.
2. Be better prepared to serve as leaders in a variety of Asian American ministry
settings.
3. Be equipped with tools to both appreciate and critique Asian American Christianity
in its diverse expressions and practices (theological reflection).
4. Complete a four-step process of Awareness, Vision, Strategy, and Courage.
This round will begin on September 17, 2016, and conclude by April 16, 2017.
WHY CONSIDER THIS PROGRAM?
This program is distinguished by two central assumptions about healthy ministry and
leadership in Asian American settings in the Bay Area.
(1) Christian leaders need tools for cultural competence and
(2) Christian leaders need a supportive community of peers and mentors.
Indeed, the unique contexts for Asian American ministries - whether in Asian immigrant,
pan-Asian, mainstream, or multicultural congregations/parachurch ministries - require
targeted training that is not found in any seminary, megachurch, or parachurch curriculum
today.
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The Asian American Leadership Center’s Healthy Church Leaders Initiative has resources
and personnel to offer this unique form of leader preparation for Asian American ministries.
The teaching team (2016-17):
The Emerging Leaders program is led by a team of skilled teachers and seasoned pastors
who will provide training and mentoring for participants. The team includes Tim Tseng,
Winsome Wu, Russell Yee, Steve Wong, Gabriel Tseng, and many others.
NOTE: We are always looking for ministry sites that can provide internships or exposure to
our cohort members. Please contact Pastor Gabriel Tseng <tseng.gabriel@gmail.com>
WHAT’S INVOLVED?
Participants will walk through five learning opportunities over a 8-10 month period:
1. A one-day seminar (or a series of 4-5 webinars) introducing the cohort to
landscape of American Christianity, Asian American Christianity: Past and Future,
stages of leadership development, spiritual formation of leaders, and the cultural
contexts of ministry among Asian Americans. (September 2016)
2. Ministry site exposure. All cohort members will do one of the following: (1) Visit
one or more Asian American ministry sites each month or (2) participate in an
internship experience with a congregation or other ministry that ministers primarily
to Asian Americans.
3. Six to eight mentoring and/or coaching sessions with experienced pastors and
church leaders to clarify calling, reflect on ministry site observations, and create a
strategic plan for next steps.
4. 3 additional 1 hour cohort sessions to be determined by the cohort members and
facilitated by Tim Tseng (and others). These sessions will give the cohort an
opportunity to build fellowship and prayer support. They will also a provide
discussion forum for reading assignments, ministry site reflections, and assessment
of mentoring/coaching experiences.
5. A concluding celebration where participants will share what they learned from the
experience (Spring 2017).
COST PER PARTICIPANT FOR 2016-17: $1,000
• Participants will be asked to donate what they are able, and will be encouraged to invite
their churches or supporters to offer financial assistance.
• Healthy Church Leadership Inititiave will also raise funds to subsidize the cost of
participation.
• Financial support for this program (and other Healthy Church Leaders Initiatives) will
help sustain our future efforts to provide excellent resources and training.
HOW DO I APPLY? [DEADLINE: JULY 15, 2016]
Go to the Emerging Leaders webpage: healthychurchleaders.wordpress.com/emerge/
MORE INFORMATION
Contact Tim Tseng: drtimtseng@gmail.com
For more information about the Healthy Church Leaders Initiative, visit:
healthychurchleaders.wordpress.com
For more information about the Asian American Leadership Center, visit:
aaleadershipcenter.org.
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