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Building Healthy 
Asian American 

Leaders 
Steady and Ready For Impact 

The vision of the Healthy Church Leaders Initiative is to build 
healthy Asian American church leaders as well as any church leader who 
serves in ministry settings with Asian Americans. Often socio-cultural and 
psychological stumbling blocks prevent Asian American Christian leaders 
from developing healthy outlooks and practices. HCLI was started in 
2015 by Tim Tseng to cultivate healthy Asian American church leaders in 
the San Francisco Bay Area. 

HCLI has three areas of focus: Encouraging current leaders, 
Emerging leadership development, and Envisioning a healthy Asian 
American Christian future. The following is a brief summary of our 
activities over the past year: 

1. Encouraging current church leaders 

HCLI encourages current leaders by providing monthly Peer 
Coaching group meetings for pastors and professional ministry staff. Peer 
coaching utilizes an Executive Coaching model by which peers help one 
another process difficult issues or concerns related to ministry or 
personal life. These confidential meetings have been a real source of 
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practical wisdom and support for church leaders. Pastor Brian Leong of 
Lord’s Grace Christian Church in Mountain View said of his group: 

One things about pastors, that I learned the hard 
way, is that we spend a lot of time with people that 
we can't always share everything with. Because 
sometimes, those church people are the source of 
our anxiety, pressure and hurts.  But we also find 
ourselves isolated in a way that we can't get 
connected to anyone outside of our individual 
church bubbles. I was introduced to the group at a 
time of real crisis in my life and ministry. The time 
spent with these other pastors, who had a better 
understanding of what I was going through than 

anyone else in my life, helped me not only sort out my thoughts and 
feelings, but also consider ways to move forward in ministry. They 
provided perspective, advice and prayer. Since then, I've introduced 
several others to the group. One of the things I've enjoyed the most, now 
that I've seen my own life return to a bit more normalcy, is being able to 
give back to others in the group as they have in turn gone through various 
difficulties and times of chaos. 

We started with one group in the San Jose area that had met for 
over seven years. This January, we started a second Peer Coaching group 
that meets in the East Bay. In June, Pastor Sebastian Yip began to 
facilitate the South Bay Peer Coaching group. 

Additionally, Rev. Eugene Chu has provided informal “healthy 
lifestyle” coaching by leading hiking activities and vacation travel 
counseling for our pastors. 
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In 2017 we will identify and equip more facilitators and offer forums 
and workshops for professional church leaders. Plans are also in the 
works for developing a support resource for women in ministry and 
church leadership. 

2. Emerging Leaders Program 

Younger Asian American Christians often enter church leadership 
without mentors who understand and are skilled in Asian American 
settings. HCLI’s second focus, therefore, is to equip and mentor emerging 

leaders through leadership 
cohorts. A team of experienced 
Asian American church leaders 
and scholars worked closely 
with this cohort between 
October 2015 and May 2016. 
Dr. Winsome Wu, Executive 
Director of the Asian American 
Leadership Center, led a 
seminar on life-long leadership 
development. Dr. Russell Yee 

introduced our cohort to understanding and doing ministry in Asian 
American cultural settings. I introduced a historical perspective of 
theology and faith that can help envision an Asian American Christianity 
for the future. Pastor Gabriel Tseng coordinated the cohort mentoring 
and ministry site experiences. We completed our first cohort of Emerging 
Leaders last May. Close relationships were forged and we continue to 
mentor the participants and help them network into leadership roles to 
this day. 
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In September, we’ve received a $25,000 grant from the Virginia and 
Gordon Palmer, Jr. Trust Grant to lead an alternative model for 
developing leadership in mission and ministry among American 
Baptists! Our focus for the next two years will be facilitate two cohorts of 
emerging Asian American Baptist (and other) leaders for 2016-18. 

As part of this initiative, I facilitated a summit of young adult 
Burmese American church leaders, many of whom have poignant tales of 
migration and/or refugee resettlement, on October 20-21. This group of 
young leaders are thoughtful and spiritually vibrant with a great future! 
Much appreciations to Rev. Florence Li, Director of Asian Ministries, for 
partnering with HCLI for this summit. I look forward to continuing our 
work with other Asian American Baptist young leaders! 

3. Envisioning a healthy Asian American Christian future 

The practical aspects of our Peer Coaching groups and emerging 
leaders program are quite obvious. They have also proven to be effective 
in enhancing a healthy perspective on Asian American Christian 
leadership. HCLI, however, is also concerned about the future of Asian 
American Christianity. Even though Asian Americans are becoming a 
significant racial minority presence within the American Church, they are 
still under-represented and pressured to conform to the dominant culture 
and downplay (if not erase) what is distinctive about Asian Americans. 
HCLI seeks a theological vision that enables Asian Americans to 
recognize and bring their culturally-formed gifts and their unique voices 
to the Christian Church. We believe that this is a path towards a healthy 
future for Asian American Christians.  
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Over the past year, HCLI has gradually moved into helping Asian 
American Christians envision a healthy future. I led a workshop at the Bay 
Area Sunday School Convention (BASS) last March on “Starting an 
English Ministry in Asian Immigrant Churches.”  From this workshop I 
hope to design future forums and workshops to help immigrant Asian 
Americans build healthy inter-generational, multi-Asian congregations. 

Also, in September, Dr. Russell Yee (an HCLI faculty) and I were 
appointed Affiliate Fellows for the Asian American Center in Fuller 
Theological Seminary. As volunteers, we will help share Fuller's Asian 
American Center's (AAC) vision and represent/promote the AAC in the 
broader Asian American community (particularly in Northern California). I 
will also, when available, mentor and serve as a resource for AAC 
students. Our connection with Fuller will enable us to draw more 
resources to envision a healthier Asian American Christian future.  

On Sept 26-27, HCLI co-hosted and co-sponsored an ISAAC NorCal 
Forum at Redwood Chapel and Canaan Taiwanese Christian Church. I 
presented a paper that argues that a healthy Asian American Christian 
future requires a look at Asian American Christian history that is broader 
than the fundamentalism that is so dominant among Asian American 
Christians today. Overall, the ISAAC Nor Cal Forum envisioned that the 
next generation of Asian American Christian leaders will want to explore 
the importance of their Asian American identities while ministering to a 
multi-cultural society at the same time. 

HCLI plans to continue these conversations in 2017 with a series of 
envisioning forums where church leaders and theological educators can 
come together to discuss the most important and urgent concerns about 
our Asian American Christian future. 
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Moving beyond current limitations 

Because I am a volunteer director for HCLI, my time and energy is 
limited. Funding has helped me to distribute and delegate 
responsibilities to other volunteers. But we have so much more to build 
that I am very eager and excited about! 

In order to grow HCLI in 2017 and beyond, I hope to recruit more 
volunteers and contract skilled people to build up our peer coaching 
groups, emerging leaders cohorts, events, and social media presence. In 
the process, I hope to minimize my work to that of coordinator and 
facilitator. 

The following proposed budget will provide an idea of how we 
hope to maintain and expand HCLI’s programs while keeping my work as 
a volunteer to a minimum. 

Encourage Current Leaders 
Peer Coaching Facilitators ($1,200/year/facilitator) $3,600 
Peer Coach Facilitator Coordinator $400 
Pastors and Staff Events (2/year) $1,000 
Pastors and Staff Event Coordinator $1,000 
TOTAL $6,000 

Emerging Leaders 
Palmer Grant programs $11,250 

Envisioning Healthy Future 
Envisioning Forums (2/year) and Coordinator  $6,000 

Communication $3,000 

Grand Total $26,250
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